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Background and Introduction 
 
The LSU AgCenter, as it is referred to now, was created in 1971 as the Center for Agricultural Sciences 
and Rural Development under the constitutional authority (R.S. 17:3215(7)) of the Louisiana State 
University System to administer agricultural research and extension programs across the state. An LSU 
Board of Supervisors committee conducted a comprehensive study on the initiatives of the Agricultural 
Experiment Station and the Cooperative Extension Service, at that time operating under the Baton 
Rouge campus, finding that it was apparent the activities should have a separate identity from any other 
system campus and thus creating the Center for Agricultural Sciences and Rural Development. Federal 
support funding for the LSU AgCenter is provided by Congress through the U.S. Department of 
Agriculture. This funding is appropriated through the Hatch Act for agricultural research initiatives, the 
Smith-Lever Act for extension services and the McIntire-Stennis Act for forestry research initiatives. 
 
The LSU AgCenter includes the Louisiana Agricultural Experiment Station (LAES), which conducts 
agricultural-based research, and the Louisiana Cooperative Extension Service (LCES), which extends the 
knowledge derived from research to the people of the state. The LSU AgCenter plays an integral role in 
supporting agricultural industries, enhancing the environment, and improving the quality of life through 
its 4-H youth, family, nutrition and community programs. 
 
The LSU AgCenter is headquartered in Baton Rouge and shares physical facilities with the LSU A&M 
campus, which is the state’s flagship university. Many of the researchers and extension specialists with 
the LSU AgCenter also have joint appointments in 11 academic departments within LSU’s College of 
Agriculture. Off-campus facilities are administered through five regional offices and include offices in 64 
parishes and 16 research stations. 
 
As with most of the other LSU System institutions, the LSU AgCenter is headed by a chancellor who 
reports to the president of the system. Two vice chancellors, one for research and one for extension, 
report to the chancellor. The vice chancellor for research is also the LAES director; the vice chancellor for 
extension is also the LCES director.   
 
Since 2008, the LSU AgCenter has experienced a decrease in funding of $27.3 million. This includes 
actual budget reductions from July 1, 2008, to July 1, 2011, in the amount of $16.1 million and unfunded 
mandates totaling $11.2 million. Also included is a decrease in the amount of statutory dedications 
received. The result of the actual budget reductions is a decrease of 17.3 percent. Including unfunded 
mandated costs, the total decrease comes to 29.3 percent. Approximately 314 positions have been 
eliminated since July 1, 2008, which equals 25.5 percent of the workforce. 
 
Because the AgCenter is a nonstudent campus, increases in tuition and student fees are not available as 
a revenue source. Passage of the GRAD Act provided no relief for the AgCenter. Self-generated revenue 
is used to the extent possible, but a declining number of programs and employees create a negative 
effect. Competition for external sources of funding is acute, and granting agencies increasingly require 
matching funds or pledges of personnel effort at a time when these AgCenter resources are declining. 
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The following graph illustrates the predicament of the rising costs of benefits and the decreasing sources 
of funds for salaries and wages. Approximately 70 percent of AgCenter salaries and wages are in faculty 
and other academic positions where employment is on either a contract or tenure basis: 
 

 
 
The AgCenter has taken a variety of measures to balance the budget. These include retirement incentive 
programs in 2009 and 2010 that yielded 82 retirements. All but a small percentage of the resulting 
vacancies were eliminated. Most vacancies occurring through normal attrition have been eliminated.  
Cuts to all support categories and deferral of critical equipment and maintenance needs have been 
made each year. Because 83 percent of the AgCenter’s budget is in salaries and wages, these cuts yield 
minimal savings. FY 2011-12 will be the third year in which there have been no employee merit 
increases. 
 
Despite measures already taken, the AgCenter will have a budget shortfall in FY 2011-12. More 
importantly, most of the 29.3 percent in reductions have occurred in personnel categories through 
normal attrition and retirement incentive programs, neither of which allows for strategic program 
guidance. High priority programs are generally understaffed with significant gaps in coverage. Transfers 
have been used to balance staffing where possible, but opportunities are limited because of the 
technical nature of most positions.  
 
The process of eliminating filled positions will include shrinking overall programs to meet available 
funding. In making specific program decisions, key factors will include but not be limited to the 
program’s relevance to the AgCenter mission, impact on the state, economic development potential, 
industry and clientele support, and extramural funding opportunities. The AgCenter will continue 
extensive consultation with all constituencies to help work through the budget challenges. 
 
This business plan covers three years – FY 2011/12, FY 2012/13 and FY 2013/14. For each year, a certain 
set of assumptions have been made. Following are the facts and financial assumptions for FY 2011/12. 
See page 20 for the assumptions for years FY 2012/13 and page 21 for FY 2012/14. See Appendix A on 
page 22 for a table of the personnel changes. See Appendix B on page 25 for financial spreadsheets for 
the three years. 
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Assumptions for Year 1 – FY 2011/12 
 

The facts and financial assumptions for FY 2011/12 are: 

 Budget absorption of unfunded mandates and mandatory increases. 

 A midyear reduction of $2.2 million or less. 

 No reoccurring revenue increases. 

 The use of one-time funds and recovered funds from attrition and efficiencies due to internal 
restructuring. 

 A 5 percent federal appropriation reduction to Smith-Lever and Hatch Act funding. 
 

Overview 
 

The following sections of this business plan seek to explain:  

 The mission of the Louisiana Cooperative Extension Service and the Louisiana Agricultural 
Experiment Station, the two arms of the AgCenter. 

 The selection of certain agricultural commodities as core to the overall AgCenter mission. 

 Reorganization at the research station level. 

 Reorganization at the academic department level. 

 Effects of restructuring on major extension initiatives. 

 Effects of restructuring on centers and institutes. 

 Effects of restructuring on support units. 

 
Restructuring and the LCES 
 

The LSU AgCenter’s Louisiana Cooperative Extension Service (LCES) serves the people of Louisiana by 
putting research-based information to work for a better economy and quality of life for all. Using 
traditional and innovative educational methods, LCES provides a critical link between university 
knowledge and local communities. Through a statewide network of offices in all 64 parishes, LCES 
reaches into every corner of Louisiana with educational programs focused on: 

 Sustaining and growing agricultural and natural resources. 

 Conserving and protecting the environment. 

 Enhancing and developing agricultural and value-added enterprises. 

 Expanding workforce development; developing leadership and community resources. 

 Providing positive 4-H youth development. 

 Promoting healthy and productive families, youth and individuals. 
 
In restructuring, the LCES has set forth the following principles against which decisions were made: 

 Five-region field administration structure with an office in every parish. 

 Five regional coordinators of 4-H youth development programs/agents (100 percent 
assignment). 

 Five regional coordinators of family development/nutrition education programs/agents (25 
percent administrative assignment and 75 percent programmatic assignment). 

 Maximization of joint research/extension appointments in the regions and departments, 
including shared support for regional director/regional office operations. 

 
Efforts over the past few years to secure more local support for the operation of parish offices have 
been successful. The goal is 20 percent local support, which is the Southern average. We are now near 
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the Southern average, and we will continue to seek sustainable financial support from parish 
governmental bodies (primarily parish police juries/council and school boards). Additional support will 
also be explored from municipalities, parish sheriffs, district attorneys and other local government 
entities that share common Extension Service objectives in each parish. Local government funding helps 
support parish-based personnel, office operations, facilities and programs important to all parish 
citizens. 
 
To fulfill our mission with a reduced budget, we are committed to having each parish office staffed with 
agricultural and 4-H agents. We will restructure the family and consumer sciences program at the parish 
level by phasing out the family financial management and early childhood development programs and 
enhancing the nutrition and health programs with particular emphasis on childhood obesity prevention 
statewide. We have a target of a minimum of 64 ag and natural resource agents in parish offices and a 
minimum of 95 4-H agents in parish offices. Those parishes with the largest enrollments and potential 
for enrollment growth will have more than one 4-H agent. Nutrition educators will be both parish-based 
and region-based. As these changes are implemented, we will reduce the number of classified personnel 
in parish offices and on campus. 
 
We will also restructure at the campus level through the creation of a new 4-H Youth and Family 
Development department. A description of this change is on page 14 under 4-H Youth Development. 

 
Restructuring and the LAES 
 

The LSU AgCenter Louisiana Agricultural Experiment Station (LAES) conducts research programs that 
address current and future issues in agricultural arenas essential to Louisiana’s economic development, 
agricultural sustainability and environmental protection. This research is conducted at research stations 
strategically placed across the state to match environmental conditions for growing crops, other food 
commodities, forests and livestock. Scientists also conduct research as part of academic departments in 
coordination and cooperation with the LSU College of Agriculture. Since its beginnings 125 years ago 
with the passage  of the Hatch Act, the LAES has developed, maintained and nourished 20 off-campus 
research stations staffed with resident Ph.D. scientists and support staff. As agriculture has changed and 
resources to maintain this research infrastructure have diminished, the LAES must restructure its off-
campus research programs, merge and close research facilities, and become focused on core programs.   
 
The net result of the infrastructure and personnel changes will be to close in total six and possibly seven 
research stations and to administer three other stations through campus-based departments and 
consolidation with other stations.  
 

Core Commodities Provide Focus 
 

The primary mission of the LSU AgCenter is economic development in the agricultural arena. Agricultural 
commodities drive our research and extension functions. The research program is designed to address 
specific commodities that populate the farm acres. The extension program is focused on the adoption 
and application of efficiencies found through research so as to enhance economic return to growers. 
The following have been identified as the core agricultural commodities around which our research and 
extension programs will be focused:  
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Forestry and Forest Products 
Forestry is Louisiana’s biggest agricultural industry and contributed nearly $3.1 billion to the Louisiana 
economy in 2010. Nearly 14 million acres of Louisiana land is in forests, compared to more than 8 
million acres of farmland. The LSU AgCenter has strength in forestry research and extension programs. 
LAES and LCES programs in forest management and wood products will be continued. Louisiana forest 
landowners and tree farmers, through the Louisiana Forestry Association, are important stakeholders 
and supporters of the AgCenter. 
 
Rice 
The LSU AgCenter is one of the world’s leaders in rice variety development. Visitors from all over the 
world come to learn about the latest technology in rice production and breeding at the Rice Research 
Station. Louisiana rice farmers, through the Louisiana Rice Research Board, have provided substantial 
check-off funds over the years to help support AgCenter research and extension programs. 
 
Sugarcane 
Sugarcane has helped invigorate the Louisiana economy for more than 200 years. It continues to be one 
of the state’s most valuable crops, contributing nearly $847 million to the economy in 2010. The LSU 
AgCenter develops the varieties of sugarcane that can be grown successfully in Louisiana in cooperation 
with the U.S. Department of Agriculture. Louisiana sugar producers and processors, through the 
American Sugar Cane League, strongly support the AgCenter. Some of the latest research involves the 
production of high-fiber “energy” cane that can be used in the biofuels industry. LAES will continue 
support for all breeding, production and protection programs in sugar production housed at several 
stations and campus departments. LAES will increase support for sugar processing programs at the 
Audubon Sugar Institute. LCES will continue support for production and environmental stewardship 
educational programs. 
 
Cotton 
The cotton industry has a rich history in Louisiana, reigning as one of the most valuable crops. Cotton 
prices have rebounded to record-breaking highs, and cotton once again is thriving in Louisiana. The LSU 
AgCenter has depth and strength in cotton research and extension programs. Cotton varieties have been 
developed at the AgCenter, and the AgCenter has conducted some of the groundbreaking research in 
cotton integrated pest management programs. The Louisiana cotton producers, through check-off 
funding from Cotton Incorporated and the Cotton State Support Committee, provide support for applied 
research. LAES supports programs in cotton breeding, production and pest management and will 
maintain a cotton fiber quality lab. LCES will continue support for production and environmental 
stewardship educational programs. 
 
Feed Grains and Soybeans 
Feed grains include corn, grain sorghum, oats and wheat, and these commodities contributed $392 
million to the Louisiana economy in 2010. Soybeans continue to be the Louisiana crop planted on the 
most acres, averaging at least a million every year. In 2010, soybeans contributed $467 million to the 
state’s economy. Soybean and feed grain prices are currently at high levels, and the demand for 
knowledge about production practices has never been greater. The Louisiana soybean and grain 
producers, through the Louisiana Soybean and Grain Research and Promotion Board, continue to 
provide significant funding to AgCenter research and extension programs. The LAES will focus on feed 
grain and soybean breeding, production and protection and will replace current vacancies in agronomy 
and increase the commitment to entomology. LCES will continue support for production and 
environmental stewardship educational programs. 
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Sweet Potatoes 
The sweet potato varieties developed at the LSU AgCenter are the most popular in the world. The 
AgCenter has a research station devoted solely to the sweet potato. Louisiana sweet potato producers, 
through their check-off program, provide consistent support for research and extension programs. The 
Louisiana sweet potato industry – and the state of Louisiana – received an economic boost when 
ConAgra built a multimillion-dollar, state-of-the-art sweet potato processing plant in Delhi. The decision 
to locate here was in part due to the AgCenter’s quality research and extension program. The LAES will 
continue research support for the breeding, production, protection and harvesting of sweet potatoes. 
LCES will continue support for production and environmental stewardship educational programs. 
 
Poultry 
Louisiana’s poultry industry is its most profitable animal industry, contributing $1.6 billion to the state’s 
economy in 2010. The LSU AgCenter has two demonstration poultry houses at the Hill Farm Research 
Station and one of the country’s most active poultry extension programs. The LAES has maintained a 
limited poultry nutrition research program. The integrated nature of the poultry industry allows little 
opportunity for targeted research input, and future research efforts will not exceed those in place. LCES 
will continue support for production and environmental stewardship educational programs. 
 
Aquaculture 
Louisiana has one of the most diverse aquaculture industries in the United States. Species and products 
such as crawfish, catfish, alligator, oysters, tilapia, baitfish, hybrid striped bass, soft shell crawfish and 
crabs, ornamental fish, baby turtles, a variety of freshwater game fish and other minor species all have 
been commercialized successfully. Research program support has come from the Louisiana Crawfish 
Research and Promotion Board and from the Southern Regional Aquaculture Center. The AgCenter has 
depth and strength in research and extension programs addressing aquaculture and natural fisheries 
through its Aquaculture and Rice Research Stations and School of Renewable Natural Resources. LAES 
will continue support of crawfish, baitfish and fish reproduction and nutrition and will expand to include 
alligator production. LCES will continue support for production and environmental stewardship 
educational programs. 
 
Beef and Forages 
Beef cattle are raised in all but one (Orleans) of Louisiana’s 64 parishes. The state’s beef cattle 
operations are mostly cow-calf in which the calves are raised in Louisiana and then sold out-of-state for 
finishing after they are weaned. In total, the beef cattle industry contributed $411 million to the 
Louisiana economy in 2010. The AgCenter has a considerable investment in beef research and extension 
programs and works cooperatively with the Louisiana Cattlemen’s Association and other cattle 
production associations statewide. The Louisiana cattle producers, through the Louisiana Beef Industry 
Council, provide modest support for research and extension programs. 
 
Wildlife and Fisheries 
Wildlife and fisheries is second only to forestry in economic importance to Louisiana. Each year more 
than $2.5 billion goes into the Louisiana economy from such activities as hunting, recreational fishing, 
commercial fishing, wild alligator hunting and wildlife watching. No other Louisiana university has the 
expertise in aquatic-related research and extension programs (waterfowl, freshwater fisheries, marine 
fisheries, upland watershed hydrology, coastal forests) found in the School of Renewable Natural 
Resources. Stakeholders who participate in these activities are strong supporters of the LSU AgCenter. 
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Nursery Crops, Landscapes and Turf 
Louisiana’s nursery and landscape industry employs more than 56,000 people and contributes more 
than $2 billion annually to the state’s economy. The AgCenter has depth and strength in research and 
extension programs in lawn and garden care. Two research stations are devoted to helping develop 
better products for the industry – the Burden Center in Baton Rouge and the Hammond Research 
Station in Hammond. Activities at Burden will expand to support the coastal plants program. The LCES 
will continue to support best management practices and environmental stewardship programs and the 
Master Gardener program. See page 15 for more on the Master Gardener Program. 
 
Horses 
The horse industry is an important component of Louisiana’s agricultural economy, contributing nearly 
$495 million in 2010. In 2010, about 129,000 horses were owned by more than 45,000 people. The show 
and competition horse industry conducts an estimated 500 activities per year and generates $20 million 
in expenditures. The four racetracks employ 3,000 people and generate $1 billion each year. The LCES 
maintains an active Master Horseman Program. Additionally, the 4-H Horse Educational Program 
continues to be a high priority with strong youth enrollment supporting seven district horse shows and a 
state horse show in Monroe. LAES maintains a minimal research program on equine reproduction and 
may consider phase-out in the future. LCES will continue to support a strong educational program. 
 
AgCenter support for the following commodities – pecans, dairy, swine, small ruminants, and 
vegetables/fruits/nuts – which have been historically important, will be reduced or eliminated. Criteria 
used to arrive at the decision were as follows: 

 Declining economic impact of the commodity. 

 Investment needed to maintain competitiveness and quality through research and extension 
efforts. 

 Potential to import the information from other states with similar productive programs. 

 Outside influences that challenge the physical location of the infrastructure leading to decisions 
to maintain the program over the longer term. 

 Level of faculty expertise to maintain quality programs. 
 
Pecans 
The total value of pecan production in Louisiana for 2010, including value added, was nearly $25 million. 
The research effort is conducted at the Pecan Research and Extension Station in Caddo Parish. The 
construction of Interstate 69 around Shreveport will go through the heart of this station and destroy the 
pecan orchard. The decision was made not to reestablish a pecan orchard, which would be costly and 
would take seven to 10 years to accomplish. The budgetary realities of maintaining overhead of a 
station, the value of the commodity, and the realization that faculty there would not be replaced once 
they retire or resign led to the decision to close the station. Further, the Louisiana pecan producers 
provide no direct financial support for AgCenter research or extension programs. Research will continue 
for the near future. The extension effort to support the industry will continue in parishes with pecan 
production. The pecan extension program will be consolidated to one position for the state. 
 
Dairy 
The milk production enterprise in Louisiana has been in steady decline for the past two decades. There 
are fewer than 150 dairy farmers left in Louisiana. Further, the Louisiana dairy producers provide no 
direct financial support for AgCenter research or extension programs. The AgCenter operates two 
dairies, one on the LSU campus and one at the Southeast Research Station in Washington Parish. 
Because of the decline of this industry and loss of faculty research effort, the decision has been made to 
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phase out the dairy at the Southeast Station and maintain the dairy on the LSU campus. The dairy at the 
Southeast Station will be phased out when the number of dairies declines to 125, which is expected to 
occur in two years. The forage testing laboratory at the Southeast Station will be relocated to the 
Agriculture Chemistry Department. LCES will continue support for production and environmental 
stewardship educational programs in dairy. 
 
Swine 
Louisiana has no swine industry. The swine research unit at the Central Research Station will be 
eliminated. The swine research will refocus on poultry. Support for 4-H youth development swine 
educational programs will be maintained through the School of Animal Sciences. 
 
Small Ruminants 
The work in small ruminants (goats and sheep) was designated to the Southern University Agricultural 
Center as a result of the desegregation settlement. Further, the Louisiana small ruminant producers 
provide no direct financial support for AgCenter research and extension programs. Any remaining small 
ruminant nutrition research and extension effort will be eliminated. Support for 4-H youth development 
programs concerning small ruminants will be maintained through the School of Animal Sciences. 
 
Vegetables/Fruits/Nuts 
In previous restructuring efforts, the LSU AgCenter has eliminated most of the fruit breeding efforts and 
redirected those faculty into other areas. Remaining research work in these areas at the Bob R. Jones 
Idlewild and Hammond Research Stations will be eliminated. Faculty in those areas will not be replaced 
when they retire or resign. LCES will continue to provide production and environmental stewardship 
educational programs for fruit and vegetable production. 
 

Restructuring and the Research Stations 
 

Until July 1, 2011, the LSU AgCenter had 20 research stations. Since then the AgCenter has closed the 
Rosepine Research Station in Rosepine and the Coastal Area Research Station in Port Sulphur. The 
Calhoun Research Station in Calhoun is in the process of closing, which should be complete no later than 
the summer of 2013. The AgCenter will retain an 80-acre forest stand for research, but the remainder of 
the land has reverted to control by the Calhoun Parish Police Jury. These closings will result in a loss of 
16 employees. The Reproductive Biology Center, which had been considered a research station, is now a 
sub-unit within the School of Animal Sciences. 
 
Following are brief descriptions of the remaining 16 stations and the changes that will be made at these 
stations: 
 
Aquaculture Research Station 
Located on 178 acres south of Baton Rouge, this station includes 146 experimental ponds totaling 100 
surface acres. Scientists conduct research and extension programs with catfish, oysters, alligators, 
baitfish, turtles, a variety of freshwater game fish and crawfish. The alligator nutrition research program 
will expand to occupy a new building that is being constructed using producer contributions. Some of 
the coastal plants research conducted at the Coastal Area Research Station, which was closed, will 
relocate here. 
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Burden Center 
Situated on a 440-acre tract in south Baton Rouge, the research focus at this station is turfgrass, 
vegetable and fruit crops, and ornamentals. Plants are evaluated for their performance under south 
Louisiana conditions. The research results help support the nursery and landscape industry and 
vegetable and fruit growers, and benefit homeowners and golf course and sport field managers. Some 
of the research on coastal plants that had been conducted at the Coastal Area Research Station, which 
was closed, will be relocated here. 
 
Central Research Station 
With nearly 3,000 acres of farmland and pastures, this station in Baton Rouge, provides land, equipment 
and personnel to support plant and animal studies conducted by researchers from LSU AgCenter 
departments. Much of the crop research focuses on variety improvement, with the wheat and oat 
breeding program as one of the largest in the United States. Animal units support beef cattle and equine 
research. Support for the swine, sheep and goat units on state funds will cease. All costs for sheep and 
goats currently involved in sponsored research projects will shift to these externally-funded projects. 
Upon completion of these projects in two to three years, the small ruminant units will close. The 
AgCenter will cease support for the swine unit by Dec. 31, 2011. The swine unit manager position will be 
eliminated, while two other positions in that unit will be reassigned to fill existing openings. Following 
unit closure, the sheep unit manager and the associated support position will be reassigned to fill 
existing openings. Duties of the administrative staff will expand to include those from the Aquaculture 
and the Sugar Research Stations, both near the Central Station. The overall changes will result in the net 
loss of two employees.  
 
Dean Lee Research and Extension Station 
The Dean Lee Research and Extension Station is in the middle of the state adjacent to LSU-Alexandria. At 
greater than 3,000 acres, the station supports research and extension programs on beef cattle, corn, 
cotton, soybeans, wheat and grain sorghum and is home to one of the oldest performance bull testing 
programs in the country. A new joint research/extension faculty position in row crop entomology will be 
established at this station to increase collaboration and synergy among crop production scientists. 
Relocation of forage and beef research programs and establishment of the new field crops entomology 
position will result in a net increase of three employees at this station. 
 
Hammond Research Station 
The focus of this station in Hammond is landscape horticulture, including plant selection, fertility, weed 
control and plant growth regulators. Scientists evaluate more than 500 ornamental plants per year, and 
each spring and fall release the list of Super Plants that grow well in Louisiana, thereby promoting the 
nursery and landscape industry. At this time, no changes are planned for this station. 
 
Hill Farm Research Station 
The research and extension focus at this station in north central Louisiana near the Arkansas border 
focuses on pine trees, beef cattle and forage crops. The station includes two state-of-the-art poultry 
demonstration houses, which were completed in 2010. Timber projects include improved genetics of 
loblolly pines, soil fertilization, land diversity and biofuels. There is also research on minimizing nutrient 
runoff from land and protecting water quality. The beef nutrition program at Hill Farm, along with the 
lead scientist and support scientists, will relocate to the Dean Lee Research Station. The remaining beef 
program at Hill Farm will support the forage research program and serve as a satellite location for other 
AgCenter beef scientists domiciled elsewhere in Louisiana. 
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Iberia Research Station 
Scientists at this station, which is in Jeanerette, conduct research on cattle, sugarcane and sweet 
sorghum. The station covers 1,137 acres, with 900 acres in pasture and hay meadows, a 200-head 
feedlot and 150 acres in row crops. Cattle research focuses on the crossbreeding of tropically adapted 
breeds, resistance to internal parasites, efficient use of nutrients and forages. The beef research 
program will downsize and refocus on a narrower spectrum of projects aligned closely with statewide 
beef priorities. The station will be phased out over the next four years, and scientists and their research 
staff will be reassigned to other stations. The eventual station closure will result in the loss of six 
employees. 
 
Idlewild Research Station 
Research and extension programs at the Bob R. Jones Idlewild Research Station in Clinton focus on 
wildlife, including deer and ground-nesting birds. Other projects include control of giant salvinia, an 
aquatic weed that clogs Louisiana waterways and lowers property values. Beef cattle and forestry 
research is also conducted at this station. Existing programs on peaches and blueberries will be phased 
out. The administration of this station will be shifted to one of the related campus departments over the 
next three years, which will results in a net decrease of two employees. 
 
Macon Ridge Research Station 
Row crop research on the sandy soil of this region is conducted at this station in Winnsboro with an 
emphasis on integrated pest management for insects, diseases and weeds. We will fill existing open 
positions in row crop agronomy and entomology. Administrative staff for the Macon Ridge, the 
Northeast and the Sweet Potato Research Stations, which are in close proximity of one another, will be 
consolidated to support all three stations. 
 
Northeast Research Station 
This 600-acre research station near St. Joseph serves as a hub of crop production knowledge for much of 
the northeast quadrant of Louisiana. The research program focuses on cotton, corn, soybeans, wheat, 
grain sorghum and rice. Scientists conduct research on variety development, conservation tillage, 
integrated pest management, weed control, irrigation, disease prevention and precision agriculture. No 
changes are planned for this station, although administratively it will be combined with the Macon Ridge 
and Sweet Potato stations for efficiency and cost savings. 
 
Pecan Research and Extension Station 
This station covers about 90 acres near Shreveport, 65 of which are in pecan trees. Activities focus on 
developing management practices to make pecan growing more profitable throughout the Southeast 
United States. Because the final proposed route for I-69 goes through the heart of this station, a 
decision was made to close it and associated pecan research within two years. Two existing faculty will 
be reassigned to other stations, while a third will become a statewide pecan specialist. Station closure 
will result in loss of four employees. 
 
Red River Research Station 
This station, located in the Red River Valley near Shreveport, has research projects on soybean breeding 
and variety evaluation and on insect pest management for the primary crops of cotton, soybeans and 
corn in this region. Studies on greenhouse tomatoes and southern pea breeding, water quality, beef 
cattle, and forage evaluation are also conducted at the station. The greenhouse tomato research 
program will be phased out. Because of changing clientele needs in this area, efforts are under way to 
develop a revised mission for the station. Several options are being considered, including the prospect 

10



of station closure. In that event, remaining scientists and their research support staff will be reassigned 
to other stations with similar missions. 
 
Rice Research Station 
Research and rice variety development has been conducted at this station since 1908. The station covers 
about 1,000 acres near Crowley and includes more than 300 acres devoted to research on crawfish. 
Some rice varieties are developed for crawfish forage for those farmers who double-crop. No changes 
are planned for this station. 
 
Southeast Research Station 
This station in Washington Parish, which borders Mississippi, serves the dairy industry in both states 
through a memorandum of understanding. In addition to a dairy herd, the station includes a forage 
testing laboratory and a state-of-the-art waste management system. The research emphasis is dairy 
nutrition, feed quality and safe animal waste disposal. Continuing reductions in numbers of Louisiana 
dairy farms have relegated this industry to one of declining importance in the state. We will phase out 
this station during the next two to three years. Scientists and their research support staffs will be 
reassigned to other AgCenter units and will refocus their programs to address beef cattle. The forage 
testing services will relocate to the Department of Agricultural Chemistry on the Baton Rouge campus. 
The eventual station closure will result in the loss of 15-16 employees. 
 
Sugar Research Station 
This station, which is on nearly 600 acres in St. Gabriel, serves the sugarcane industry by developing new 
sugarcane varieties and integrated pest and crop management systems. No changes are planned. 
 
Sweet Potato Research Station 
This station near Chase serves as a hub for the expanding sweet potato production and processing 
industries. Research and extension programs focus on developing new varieties for both fresh-market 
and processing needs, identifying improved methods for crop production and pest management, and 
producing virus-free foundation seed for the industry. No program changes are planned for this station. 
Administrative staff for the Macon Ridge, Northeast and Sweet Potato stations will be consolidated into 
a single team to support all three stations. 

 
Restructuring and the Academic Departments 
 

To assist with the goal of providing the latest research-based information to the people of Louisiana on 
topics related to agriculture, food and the environment, the LSU AgCenter has a major presence on the 
LSU A&M campus in departments, which are jointly supported by the LSU A&M campus for teaching and 
contain both research and extension personnel. We will institute several restructuring changes in these 
departments. 
 
Agricultural Chemistry  
This department provides analytical support for research and extension efforts of the LSU AgCenter and 
the Louisiana Department of Agriculture and Forestry. Analyses are performed on plant and animal 
tissues, soil, water, feeds, fertilizers, pesticides, agricultural chemicals and agricultural commodities. This 
department will receive the Forage Testing Laboratory from the Southeast Research Station. An 
additional research associate will be hired to support lab service. 
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Agricultural Economics & Agribusiness 
This department provides economic information about natural resources, agricultural production 
processes, agricultural commodities, and value-added supply chains and products. Research focuses on 
the economic implications and consequences for domestic and foreign agriculture, natural resources 
and the environment, community development, international trade, transportation, policy and 
agribusiness. Extension programs deliver information regarding management, market conditions, and 
policy options for human and material resources to commodity and relevant interest groups. Support for 
the rural real estate program will be eliminated through attrition. Support for the row crop economics 
program will be reduced through attrition. GIS technology support will be eliminated. These support 
reductions will result in loss of three employees. 
 
School of Animal Sciences 
Researchers and extension specialists in this department conduct programs with poultry, horses, beef 
cattle, dairy cattle, goats, sheep, swine, dairy products, and meats in production and management, 
genetics, nutrition, reproductive physiology, embryology, molecular biotechnology, metabolic 
physiology, and product manufacturing and quality. The animal sciences extension mission provides 
education and outreach to livestock producers, horse owners, 4-H members, animal industry support 
personnel, government agencies, corporate interests and the general public. Research programs will 
focus on beef, dairy, poultry and horses. Research support for other species will terminate. The 
Department of Veterinary Science will merge into this school, resulting in the combination of 
administrative offices and the loss of at least two employees. The resident coordinator for the 
Reproductive Biology Center, which had research station status until July 1, 2011, is now a member of 
this school’s faculty, which will strengthen the research program in reproductive biology. LAES support 
for school employees not associated with research will terminate. 
 
Biological & Agricultural Engineering 
This department integrates applied biology into the fundamental principles of engineering for the 
purpose of designing processes and systems that influence, control or use biological materials and 
organisms for the benefit of society. An ongoing search will identify a permanent head for this 
department. Administrative staff will be reduced, resulting in a loss of one employee. No other changes 
are planned for this department. 
 
Entomology 
This department addresses questions and concerns involving insects and related arthropods, ranging 
from management of pest species to assessment of insect roles in the ecosystem. Researchers and 
extension specialists work to keep agriculture in Louisiana sustainable, homes and other structures pest-
free, and people and animals safe from disease-carrying insects through integrated pest management 
programs. Operational support for this department will be reduced, and funding for two research 
associate positions will be eliminated. Support for the forest entomology program will be reduced 
through a resignation.  
 
Experimental Statistics 
This department is the principal source of statistical education, research and service to LSU A&M and 
the LSU AgCenter. All support for this department will be eliminated, which will result in loss of support 
for three employees. 
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Food Science 
Research in this department addresses food safety, food sensory quality, the physical, microbiological 
and chemical makeup of food, and the technology and engineering of food processing. Extension faculty 
are primarily responsible for service/outreach activities with Louisiana’s seafood producers, the food 
processing industry, food product start-up companies, and economic development. The research 
portfolio will expand by inclusion of human nutrition faculty and programs from the School of Human 
Ecology. Funding for one research associate position will be eliminated. One administrative support 
position will relocate from the School of Human Ecology to accompany the research scientists. 
 
School of Human Ecology 
The School of Human Ecology conducts research and extension programs that assist in solving problems 
and improving the quality of life for families and individuals. The focus is on the family as a system and 
the interaction of families and individuals with both near and far environments. Research is primarily in 
human nutrition, fashion apparel, and family science areas. In response to decisions by LSU A&M to 
realign programs within this unit, all human nutrition faculty and programs will be relocated to the 
Department of Food Science. This will enhance collaboration and strengthen multi-disciplinary research 
efforts. One administrative support position will relocate to the Department of Food Science to support 
relocated faculty and research programs. The remaining administrative support will be terminated, 
resulting in a loss of one position. Extension family and consumer science faculty and staff will be 
merged with 4-H creating a new department of 4-H Youth and Family Development focusing on human 
nutrition, health and childhood obesity prevention. 
 
School of Plant, Environmental & Soil Sciences 
This department has research and extension programs in crops, turf management and horticultural 
plants; environmental areas of coastal development, water quality and erosion; and soil use, 
development and maintenance. No program changes are planned. 
 
Department of Plant Pathology & Crop Physiology  
Through the extension and research programs in this department, Louisiana and regional farmers are 
assisted in the management and control of plant diseases. The Plant Diagnostic Center in the 
department provides services on plant disease diagnosis (biotic and abiotic causes), insect and mite 
diagnosis/identification related to plants, nematode diagnosis/ identification, and weed identification. 
No program changes are planned for this department. Support for one research associate will end. 
Administrative support will be reduced, resulting in the loss of one employee. 
 
School of Renewable Natural Resources 
This department has a long tradition in natural resource education, research and extension beginning 
with the first forestry class in 1911. Research in this unit addresses basic and applied ecology; wetland 
landscapes and communities; wildlife populations, habitats and landscapes; coastal and freshwater 
fisheries; and forest resources and ecology. Extension faculty engage in the dissemination of the results 
of service-oriented research and the transfer of innovative technologies for the benefit of forestry, 
forest products, wildlife, fisheries and aquaculture stakeholders in Louisiana. Operational support will be 
reduced. Support for three research associates will end, and the forest products extension program will 
be reduced through a resignation. 
 
Department of Veterinary Science 
Faculty members conduct animal health research on infectious and parasitic diseases of livestock, fish 
and oysters to help ensure the productivity and profitability of these animal industries. Comparative 
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studies important to both animals and humans are also being conducted in infectious diseases, 
parasitology, diagnostics and gene therapy. All faculty and programs will merge into the School of 
Animal Sciences. The interim department head will transfer to the LAES Director’s office and serve part-
time as Assistant Director for Animal, Food and Nutrition programs. The merger of these departments 
will result in a combination of administrative offices and a loss of at least two employees. 
 

Restructuring and Major Extension Initiatives 
 

LCES manages and delivers many unique and highly successful educational programs to fulfill specific 
needs of Louisiana clientele. They include the following: 
 
4-H Youth Development  
Since its inception, 4-H has placed emphasis on the importance of young people being engaged, well-
informed citizens. More than 250,000 youth from across Louisiana are involved in the 4-H program each 
year, with more than 4,000 youth reached in summer camp. The three mission mandates of 4-H are 
citizenship, healthy living and science, engineering and technology. The AgCenter also provides 
leadership for the FFA in Louisiana with support from the School of Human Resource Education and 
Workforce Development. 
 
To strengthen the 4-H and youth development program, we will merge it with the family and consumer 
sciences program and create a new department to be named 4-H Youth and Family Development. The 
current 4-H department head will assume overall leadership for the newly combined department with 
two associate department heads – one supporting 4-H youth development and the other supporting 
family development. The synergy and opportunities presented by this merger will open new doors for 
more collaboration between the family and youth components of the AgCenter and will maximize our 
impact across the state. The combined department will result in the loss of two classified staff.  
 
Agricultural and Natural Resources 
The delivery and adoption of agriculture and natural resource-related research is the primary goal of 
extension agents and specialists statewide. Through a variety of educational programs in all 64 parishes, 
county agents and specialists make sure growers and landowners put core program research to work 
improving economic activity and sustaining jobs. Ag and natural resource agents are assigned to 
responsibilities in each parish and in all five regions in Louisiana, and this structure will continue. 
 
Family and Consumer Sciences  
The purpose of this program is to develop and deliver nutrition and health-related educational programs 
statewide with emphasis on obesity prevention, nutrition and healthy lifestyles. The goal of these 
initiatives is the reduction of health-related diseases associated with obesity and poor nutrition, 
including diabetes, heart disease, kidney disease and hypertension. The reduction of high health care 
costs, increased workforce capacity and productivity and improved quality of life are all goals of this 
program. Additionally, growth in state agency and private industry partnerships that enhance our ability 
to develop and deliver educational programs statewide will continue. The development of a stronger 
partnership with Pennington Biomedical Research Center will enhance delivery of extension nutrition 
programs. The 15-17 family and consumer science agent positions will be phased out and, where 
possible, personnel will be reassigned to the new 4-H Youth and Family Development department in 
both 4-H and nutrition agent positions. The remaining nutrition and health programs will be enhanced, 
with particular emphasis on childhood obesity prevention. The current family and consumer science 
program will transition into a nutrition education program with 36 state and federally funded agents 
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plus federally funded nutrition education support paraprofessionals located in parishes with high 
poverty rates. The administration of EFNEP and Snap-Ed will be under one coordinator. Nutrition 
educators will be both parish-based and region-based. 
 
Organization Development & Evaluation Department 
The Organization Development & Evaluation Department functions to provide extension professionals 
with the tools to develop deliver and evaluate high quality educational programs. With increased 
demand for accountability and reporting, the faculty in this department design data collection processes 
to assess the effectiveness and impact of extension programs and to report that effectiveness to 
stakeholders. One faculty member will be eliminated and the responsibility of the Louisiana Young 
Agricultural Producers Program will transfer to the Ag Leadership Program. One part-time faculty 
position will move to full-time and focus on 4-H program evaluation. 
 
Livestock Show Office 
The LSU AgCenter Livestock Show Office coordinates all the functions connected with AgCenter-
sponsored livestock and horse shows and other educational events. These are important events for a 
significant population of Louisiana residents. More than 100,000 people participate in these shows every 
year including 4-H youth, FFA members, parents, volunteers and local business leaders. The annual State 
Livestock Show, which is held at the Lamar Dixon Expo Center in Gonzales, is the largest agricultural 
event in the state. The merger of Livestock Show Office and Management Operations will allow for 
improved efficiency and reduce the staff by two positions. 
 
LaHouse 
The LSU AgCenter’s model home, known as LaHouse, provides a model of the latest technological 
advances in housing – specifically for the Gulf South and its unique climactic conditions. The building and 
grounds adjacent to the LSU campus in Baton Rouge showcase living in an energy-efficient, sustainable 
manner and demonstrate sustainable and energy-efficient landscaping that has minimal environmental 
impacts. LCES will eliminate the coordinator position and transfer these duties to the LSU AgCenter 
housing specialist, whose office will relocate to LaHouse.  
 
Ag Awareness Children’s Programs 
LCES has mounted a major initiative to reach children, from preschool to high school, with ag awareness 
programs so they learn that the food they eat and the fiber for clothing and shelter comes from farms 
and forests. These programs are conducted yearly across the state and include AgMagic, Ag Discovery 
and Ag Alley. They attract thousands of participants including teachers, children and parents. Resources 
will be directed to continue these programs and expand into New Orleans. Some outside funding is 
raised to support these programs. 
 
Marine Extension (Sea Grant) Program 
Stewardship of the state’s coastal resources is promoted through a combination of research, education 
and outreach centered on the cultural, economic and environmental sustainability of this region. The 
Marine Extension Program serves as the nexus of these activities. The program is coordinated through a 
joint Land Grant and Sea Grant partnership dating back to 1971. Eight subject matter specialists are 
supported through the Marine Extension Program in the areas of natural fisheries, marine resource 
economics, seafood technology, aquaculture, water quality, geographic information systems, and 
coastal community resiliency. These specialists maintain academic appointments and reside in research 
and extension units on the LSU AgCenter campus in Baton Rouge. An additional eight field agents reside 
in coastal extension offices where they conduct multi-parish programs under four strategic areas: health 
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coastal ecosystems, safe and sustainable seafood, sustainable coastal development and hazard resilient 
coastal communities. No changes are planned for this program. 
  
Louisiana Master Gardener Program 
The Louisiana Master Gardener program is designed to recruit and train volunteers to help meet the 
educational needs of home gardeners, while providing a quality service experience for volunteers. 
Extension horticulture specialists across the state teach and coordinate classes for participants in the 
program. These participants, once they finish the course, are required to provide a certain number of 
hours of volunteer service, and most, in fact, provide more than is required. There are 23 Master 
Gardener programs encompassing 44 parishes, which represent nearly all of Louisiana’s population 
centers. In 2010, more than 1.5 million people were reached with horticultural information because of 
the Master Gardener program. No changes will be made to this program, except for the appointment of 
a statewide coordinator using self-generated funds collected from participant fees. 
 
Louisiana Master Farmer Program 
The Louisiana Master Farmer Program was initiated in 2001 to help producers voluntarily respond to 
increasing environmental concerns related to production agriculture. The program, through cooperation 
among the LSU AgCenter, Louisiana Farm Bureau Federation, Louisiana Department of Agriculture and 
Forestry, Louisiana Cattlemen’s Association, and USDA’s Natural Resources Conservation Service, is 
offered to all agricultural producers, regardless of commodity. There are more than 3,000 farmers in the 
program. More than 2,000 have completed Phase 1 and 2, and 124 have attained Master Farmer 
certification (Phase 3). The program provides the knowledge and tools to help producers make better 
decisions regarding their farm’s sustainability, while minimizing the environmental impact. No changes 
will be made to this program. 
 
Louisiana Master Horseman Program 
The purpose of this program is to improve the horsemanship skills of adults and prepare them to serve 
as leaders in the 4-H Horse Program and within the Louisiana horse industry. The program includes eight 
weeks of instruction on equine science and horsemanship. Since its inception in 2002, more than 600 
men and women have graduated from the program and serve in leadership roles in horse organizations 
and youth programs throughout the state. There are typically four classes per year, two in the fall and 
two in the spring. No changes are planned for this program. 
 
Ag Leadership Program 
The Agricultural Leadership Development Program is a two-year, privately-funded course of study that 
prepares men and women dedicated to agriculture for the leadership challenges of the future. It 
includes seminars, tours, skills improvement, and meeting with business and government leaders in 
Louisiana and Washington, D.C. A week’s study of agriculture abroad is also part of the program. Since 
1988, more than 325 participants have graduated from the program. They represent leadership in 
agriculture commodities, organizations, local and state governments. The responsibility of the Louisiana 
Young Agricultural Producers Program will be added to the Ag Leadership Program. 
 
Lois Caffey Termite Training Center 
Comprehensive wood destroying insect educational programs are provided for pest control 
professionals at the center, which is located at the LSU AgCenter’s Ben Hur Farm in Baton Rouge. The 
center is one of a few programs approved by the Louisiana Structural Pest Control Commission. The 
termite research program will lose one position, and two extension associate positions will be 
eliminated with the loss of the federal funding. 
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4-H Camp 
4-H Camp is an educational program conducted at the Grant Walker 4-H Educational Center in Grant 
Parish. Each summer approximately 5,000 youth from all 64 parishes attend educational camps at this 
facility. Through sponsorships and private donations, the educational facilities at camp will continue to 
be enhanced. 4-H Camp will continue to be a priority for the LSU AgCenter.  
 

Restructuring and the Centers and Institutes 
 

Interdisciplinary centers and institutes are critical to address policy issues, develop innovative 
educational programs and conduct research across campus departments. They facilitate information 
exchange and foster communication. They serve as a way to strengthen the AgCenter’s ability to bring in 
outside funding and broaden research and extension programs. 
 
Audubon Sugar Institute 
The Audubon Sugar Institute is the successor organization to the old Audubon Sugar School, which 
began at the same time as the Louisiana Agricultural Experiment Station in 1887. The institute has a 
laboratory and pilot operations and is designed for research and technical service to Louisiana’s 
agricultural industries, primarily the cane sugar processing industry. The research portfolio at this 
institute will expand to include biofuels and bioprocessing programs associated with the Louisiana 
Institute for Biofuels and Bioprocessing. A new sugar processing engineer position will be developed and 
filled. 
 
Louisiana Institute for Biofuels and Bioprocessing 
The Louisiana Institute for Biofuels and Bioprocessing, which was established in 2009, provides a link 
between the state’s agricultural base and emerging bioenergy initiatives, thereby expanding and 
strengthening the state’s role in developing novel energy sources and expanding the economic base for 
Louisiana crop producers. Through innovative discovery and strategic industry partnerships, the institute 
provides a sound, science-based roadmap to support new biofuels and bioprocessing enterprises and 
prioritize pathways for mainstream integration of biorefining industries. The Institute is self-sufficient 
through federal funding. 
 
Forest Products Development Center 
This center is part of the School of Renewable Natural Resources and provides technical assistance to 
the primary and value-added processing wood products industries in Louisiana. Primary products 
include lumber, plywood and oriented strand board (OSB). Secondary products include furniture and 
kitchen cabinets. Faculty assigned to this center have brought in more than $7 million in extra-mural 
funding since the center’s inception in 1994. The forest products extension program will be reduced due 
to a resignation. 
 
Center for Natural Resource Economics and Policy 
This center, which is a sub unit of the Department of Agricultural Economics & Agribusiness, is a 
cooperative of environmental economists engaged in research and extension programs that contribute 
to the management and sustainability of natural resources in Louisiana and the southern United States. 
Nearly 40 faculty members and graduate students represent several other states including Missouri, 
Texas, Mississippi and North Carolina, as well as other countries. In the past five years, LSU faculty who 
are part of this center have received more than $10 million in extramural grants and contracts from 
more than 40 public and private institutions in support of nearly 100 individual research and extension 
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projects. Sixty percent of these funds were obtained by LSU AgCenter faculty. This center, which was 
established in 2004, has enhanced the overall networking and productivity of natural resource and 
environmental economists. The center coordinates national conferences that have become a primary 
venue for coastal economics research. 
 
Callegari Environmental Center 
This center focuses on statewide environmental stewardship-related education and outreach for 
agricultural crop and livestock production systems. The Master Farmer Program and the Prescribed 
Smoke Manager certification training are coordinated through the center. Both programs help 
landowners and farmers avoid additional regulatory approaches to environmental policy. Additionally, 
the Callegari Center conducts training on composting, which helps local governmental agencies and 
businesses reduce the amount of solid waste going into landfills. The center also operates a water 
quality testing lab, which is used to verify the effectiveness of management practices implemented 
through the Master Farmer Program. The center coordinates the Pesticide Safety Certification Program 
for pesticide operators and training for individuals and small businesses on biodiesel production from 
used vegetable oil. 
 
Louisiana Center for Rural Initiatives 
This center is a joint partnership between the Southern University Agricultural Center and the LSU 
AgCenter. Its mission is to improve the socioeconomic well-being in rural communities. The LSU 
AgCenter membership includes three faculty members from the Department of Agricultural Economics 
& Agribusiness. Projects include the Louisiana Delta Initiative, Connect My Louisiana and Stronger 
Economies Together. The center has been awarded grants from the U.S. Department of Agriculture, U.S. 
Department of Interior, Louisiana Division of Administration, the Southern Rural Development Center, 
and the Louisiana Governor’s Office. Faculty maintain research and extension activities in rural 
broadband Internet access education, entrepreneurship, disaster resiliency, leadership and civic 
engagement, health care delivery and in regional and community economic analysis. 

 
Restructuring and Support Units 
 

An organization cannot function without its support units. Restructuring will affect the LSU AgCenter 
institutional and academic support units as follows. 
 
Budget and Accounting 
The Office of Budget & Finance and the Office of Accounting Services perform the budgeting, 
accounting, purchasing, disbursement, reporting and record-keeping functions for the LSU AgCenter. 
The offices work closely with other units to ensure compliance with state, federal and university rules 
and regulations. The current Division of Safety and Risk Management and related unclassified position 
will be eliminated. Facilities Planning, Accounting Services and Human Resources will each absorb a 
portion of the responsibilities for this position. Two professional classified positions will be shared at 
half-time each with Grants & Contracts and Facilities Planning. 
 
Communications & Public Relations 
This unit delivers information created by LSU AgCenter research and extension in a variety of methods 
to broad and diverse audiences. These methods include news releases (print, Web, video and audio), 
media relations, educational videos, social media, publications (print and online), exhibits, photos, 
multimedia presentations, and marketing and public relations tools. In addition, faculty provide training 
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to AgCenter personnel in media relations, crisis communication and issue management. To meet budget 
reductions, the unit will share one classified position with another unit, eliminate one area 
communications specialist and move one full-time tenured position to part-time.  
 
Corporate Relations 
Private fundraising is critical to the future of the LSU AgCenter. The AgCenter just finished a Capital 
Campaign that raised $35 million. The following units are coordinated through Corporate Relations:  

 The Louisiana 4-H Foundation secures private funding for the enhancement of the 4-H Youth 
Development Program. In the 2010-2011 fiscal year, the Louisiana 4-H Foundation raised nearly 
$300,000 through gifts, fundraisers, interest and grants. The activities these funds support 
include leader trainings, scholarships, educational trips, clinics and day camps.  

 The mission of Burden Horticulture Society is to enhance and promote the LSU AgCenter Burden 
Center for the benefit of the public through educational programs, fundraising and 
volunteerism. Plans are under way to make the newly developed 20-year master plan reality and 
transform the 440-acre property into a premier Baton Rouge destination. 

 The State Livestock Show and the State Horse Show both rely on fundraising to be successful 
events. In 2011, private funding support for the Livestock Show was approximately $60,000 and 
for the Horse Show was approximately $15,000. 

With continued reductions in both state and federal budgets, the importance of promoting awareness 
of the LSU AgCenter to individual and corporate donors has become increasingly important. No changes 
will be made to the office of Corporate Relations.   
 
Facilities Planning 
This office oversees LSU AgCenter property and facilities, which consist of approximately 3 million 
square feet in 950 buildings on over 20,000 acres statewide. Facilities Planning works to ensure that the 
AgCenter’s funding and resources are appropriately and adequately used on all construction projects 
and property-related issues. One classified position has been vacated due to a retirement. The 
responsibilities for this position are being fulfilled with a portion of one full-time employee in 
Accounting Services and two temporary, part-time positions. The current internal auditor will be 
eliminated, and Facilities Planning will absorb a portion of the responsibilities for this position. Facilities 
Planning will eliminate one position and fill the recently vacated program specialist position with a 
person capable of performing other responsibilities.  
 
Governmental Relations 
The Office of Governmental Relations serves as a liaison between the LSU AgCenter and all levels of 
government, including the Louisiana Board of Regents and the Louisiana State University System. This 
office is responsible for monitoring and tracking legislation and regulatory requirements affecting 
institutions of higher education and agriculture in Louisiana, as well as providing fact-based information 
on relevant issues to members of local government, state and federal officials, and other policy makers, 
on behalf of the institution. With continued reductions in both state and federal budgets, the 
importance of promoting awareness of the LSU AgCenter to elected officials has become increasingly 
important. No changes will be made to this office. 
 
Human Resources 
Human Resource Management coordinates employment, compensation, employee benefits, records 
management and employee relations for the LSU AgCenter as well as EEO, diversity, immigration issues, 
certain aspects of payroll, employee training and worker’s compensation. The same functions are 
performed for student and transient/seasonal employees and graduate assistants. Human Resource 
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Management staffing reductions have resulted in duties being shifted to other employees. An HR analyst 
position was reduced to half-time, and it is anticipated that HRM will lose one more classified support 
position. Because HRM staff members have had to absorb new duties, training efforts will increase. 
 
Information Technology 
Information Technology provides support for all levels of the information creation and delivery 
processes. Information Technology provides services that address hardware, software and Internet 
connectivity as well as develops innovative applications to aid in research, information dissemination, 
rural broadband Internet connectivity, client service and efficient workflow processes throughout the 
organization. Information Technology will reduce three positions among staff and one management 
position. 
 
Intellectual Property and Grants & Contracts 
The Intellectual Property and Grants & Contracts offices, which are now separate, will be merged under 
one director. The mission of the offices is to serve the LSU AgCenter with regard to research and 
extension funding and technology commercialization. The responsibilities include providing technical 
expertise and assistance for the preparation of proposals and contracts for funded research from all 
sources including federal, state, local and corporate sponsored research, accounting for more than $25 
million annually. The senior-level position retiring this year will be replaced with a junior-level 
professional. The offices will reduce their budget by 10 percent for the 2011-12 fiscal year. It is likely in 
the next two years that an additional full or partial FTE will be required to maintain the level of service 
and achievement of the offices. In the next two years, the offices will likely process more than $55 
million in sponsored research/extension awards and $17 million in royalty revenue. To meet the needs 
of the AgCenter with an increased on faculty-generated external funding and increasing technology 
commercialization, the offices will likely need increased resources to maintain present standards and 
continue the upward trajectory. 
 
International Programs 
Agriculture is globally interconnected, and this office seeks to enhance productivity of agriculture 
worldwide. This office is jointly supported by the LSU AgCenter and LSU A&M. This office initiates 
projects with funding principally from the U.S. Agency for International Development and helps 
coordinate faculty consulting and study experiences abroad. The focus on charging staff salaries to 
ongoing projects reduces expenses. The office has lost two positions – one because of attrition and one 
through retirement. 

 
Assumptions for Year 2 – FY 2012/13 
 

The assumptions for FY 2012/13 are: 

 No new reoccurring revenue sources. 

 $5 million restored to the budget through the appropriations process. 

 A budget cut of less than 5 percent. 

 Budget absorption of unfunded mandates and mandatory increases. 
 
The first part of this report details consolidation, mergers and internal restructuring. Based on the 
assumptions above, the AgCenter would face approximately a 7.68 percent reduction, or a $6.6 million 
budget reduction as well as unfunded mandated costs and mandatory increases estimated at $3.6 
million. Given the financial history for the past three budget years, the AgCenter will have to seek 
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approval from the Board of Supervisors for a declaration of financial exigency. While this is a drastic 
action, additional cuts will force the closure of programs and layoffs of faculty and staff in those 
programs. The LAES would close additional research stations – Iberia, Pecan, Red River and Southeast. 
The annualized anticipated savings from these actions would be approximately $2 million. These 
closures would affect both research and extension programs in the respective communities. The LCES 
would cut tenured faculty in departments and at research stations and eliminate extension positions at 
parish offices. The LCES would have to increase efforts to seek additional local support for parish 
positions. The current support is 13 percent with a July 1, 2012, goal of 20 percent. Due to the 
procedural legalities involved in financial exigency, the process would take on a different level of 
scrutiny. LSU System policy carefully governs declarations of exigency. We would not be able to identify 
programs without full consideration of the faculty. 
 

Assumptions for Year 3 – FY 2013/14 
 

The assumptions for FY 2013/14 are: 

 No new revenue streams. 

 Stable state appropriations. 

 Budget absorption of unfunded mandates and mandatory increases. 

 Small reduction in federal formula appropriations. 
 

The administrative and support units would be streamlined significantly. The downsizing of 
Communications and Information Technology would be hardest hit. The administrative offices would be 
downsized, including layoffs of associate/assistant vice chancellors and support staff. The estimated 
savings would be approximately $1 million. 
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Appendix A – Table of LSU AgCenter Restructuring Changes 
 
 

Division Location or Program Position Change FTE Loss 
FTE Gain or 

Replacement 

LAES Ag Economics & 
Agribusiness 

Rural Real Estate Program .5 0 

LAES Ag Economics & 
Agribusiness 

GIS 1 0 

LAES Ag Economics & 
Agribusiness 

Cotton Economics 
(retirement) 

.5 0 

LCES Ag Economics & 
Agribusiness 

Cotton Economics 
(retirement) 

.25 0 

LAES Animal Science Animal nutrition research .4 0 

LAES Animal Science Classified Admin/Clerical 
Support 

2 0 

LAES Animal Science Animal Science research 
support 

.6 (transferred to 
COA) 

0 

LCES Animal Science Dairy Herd Improvement 
Assoc. 

2.0 0 

LAES Audubon Sugar Institute Sugar Engineering 0 .75 

LAES/LCES Biological & Ag Engineering Department Head 1 1 

LCES Biological & Ag Engineering Water resources and special 
applications program 

Moved to regional 
Offices 

TBD 

LAES Biological & Ag Engineering Classified Admin/Clerical 
Support 

.7 0 

LAES Entomology Forest Entomology .8 (resignation) 0 

LAES/LCES Entomology Termite Research Program 1.0 and 2 
extension 

associate positions 

0 

LAES Entomology/Forestry Forest Entomology Program .8 0 

LAES Experimental Statistics Research About $200,000 0 

LAES Food Science Research support .5 0 

LAES Food Science Nutrition Faculty Absorbed into Food 
Science 

 

LAES Human Ecology Classified Admin/Clerical 
Support 

1 0 

LCES Human Ecology FCS Nutrition - - 

LAES Human Ecology Interim Director 1 0 

LCES Human Ecology Associate Director, FCS 0 1 

LCES Human Ecology Associate Director, FCS .25 0 

LAES Plant, Envir. & Soil Sci Soil microbiology .75 (retirement) 0 

LAES Plant, Envir. & Soil Sci Research support staff 1.66 0 

LAES Plant, Envir. & Soil Sci Instructor support .5 (to COA) 0 

LAES Plant, Envir. & Soil Sci Associate support 1 0 

LCES Plant, Envir. & Soil Sci Coastal Plants Program 1 0 

LCES Plant, Envir. & Soil Sci Master Gardener 
Coordinator 

0 1.0 (self-gen.) 
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LAES Plant Path. & Crop Phys. Classified Admin/Clerical 
Support 

1 0 

LAES Renewable Natural Res. Wildlife Management 
Research 

0 .5 

LAES Renewable Natural Res. Research support 1 0 

LCES Renewable Natural Res. Forest Products Extension 
Prgm. 

1.0 (resignation) 0 

LAES Veterinary Science Classified Admin/Clerical 
Support 

1  

LCES Aquaculture Aquaculture Extension, SW 
Reg.  

0 .25 

LCES Aquaculture Research Stn.  Classified Admin/Clerical 
Support 

1 0 

LCES Central Region Beef Extension Program 0 .25 

LAES Forage Testing Lab., SE 
Research Station 

Forage testing possible merger 
with Ag Chemistry 

0 

LAES Feed Grains and Soybeans Vacancies 0 TBD 

LCES Burden Research Center Director Extension and 
Outreach 

0 .25 

LAES Rice Research Station Hybrid Rice Breeding 0 1 

LAES Audubon Sugar Institute Sugar Engineering Position 0 .75 

LCES Pecan Research and 
Extension Station 

Consolidation of effort to 
1.0 FTE 

TBD TBD 

LAES Central Research Station Swine research 1 0 

LAES Vegetables, Fruits and Nuts Tomato research 4.0 (phased out) 0 

LCES 4-H Parish vacancies 0 9 

LCES FCS Family and Child 
Development & Family 
Resource Mngt Prgms 

15-17 0 

LCES 4-H 4-H Specialists 0 2 

LCES ANR ANR Agents 0 19 

LCES 
Parish Extension Offices Classified Admin/Clerical 

Support 
20 0 

LCES ODE LaYAPP 1 0 

LCES 
ODE 4-H Youth Development 

Evaluation Program 
0 .25 

LCES 
Livestock Show Office Classified Admin/Clerical 

Support 
1 0 

LCES LaHouse Coordinator position 1 0 

AgCenter Accounting Services Coordinator position 1 0 

AgCenter 
Communications Classified Admin/Clerical 

Support 
1 0 

AgCenter Facilities Planning Project Coordinator 1 1 

AgCenter Facilities Planning Program Specialist 0 1 

AgCenter 
Human Resources Classified Admin/Clerical 

Support 
1 0 

AgCenter Information Technology Staff 3 0 

AgCenter Information Technology Management Position .4 0 
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AgCenter 
Intellectual Property and 
Grants & Contracts 

Senior FTE 1.0 (retirement) 0 

AgCenter 
Intellectual Property and 
Grants & Contracts 

Senior FTE 1.0 (retirement), 
total $100,000 loss 

 

AgCenter 
Intellectual Property and 
Grants & Contracts 

Junior FTE 0 1 

AgCenter 
Intellectual Property and 
Grants & Contracts 

Replacement .5 to 1.0 0 

AgCenter International Programs Staff 1 0 

AgCenter International Programs Staff 1.0 (retirement) 0 

TOTALS   Approx. 82 39.5 
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